/L ROLES

OF LEADERSHIP"
THREE-DAY CERTIFICATION WORKSHOP AGENDA

DAY 1
e INTRODUCTION
Certification Requirements
Facilitator Materials Review
e PATHFINDING
Select Initiative
e LUNCH
PATHFINDING
Content Review
e EVENING ASSIGNMENT: Pathfinding

DAY 2
e PATHFINDING
Practice Teach
LUNCH
e ALIGNING & EMPOWERING
Content Review
EVENING ASSIGNMENT: Aligning & Empowering,
4 ROLES PROFILE & PROFILE COACHING

DAY 3
e ALIGNING & EMPOWERING
Practice Teach
LUNCH
4 ROLES PROFILE
Facilitating the 4 Roles Profile
The 4 Roles Profile as a measurement tool.
Debrief and frequently asked questions
MODELING
Participant’s complete tool-kit
Personal Commitments & Monday Morning Plans
RESOURCE REVIEW
Execute Facilitator agreement
Personal Coaching
CONCLUSION

Agenda subject to change
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