
 

 
� Project management knowledge and experience 

FACILITATOR SELECTION CRITERIA 
 
Necessary for all certification workshops: 

� Strong platform skills 
� Confidences in the usage of audio visual equipment 
� Commitment to be prepared, organized, and to give 100 percent 

to every workshop 
� Be committed to consistently follow the design of the workshop 
� Commitment to help workshop participants apply the principles 

that they have learned to their jobs 
� Use of the Franklin Planner 
� Personal and professional demeanor 
� Ability to create and facilitate a safe learning environment 
� Commitment to learn and practice the material at a personal 

level 
 
  
Additional skills specific to curricula: 

4 Roles of Leadership 
� Strong business experience 

  
Meeting Advantage 

� Effective meeting and communication skills 
  
Project Management 

  
Project Management using Microsoft Project 

� Strong computer training skills 
� Experience with Microsoft Project 
� Project management knowledge and experience 

  
Writing Advantage 

� Effective writing skills 
 
 


